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The EU Pact for Skills — Regional Skills Partnership
for Textile Auvergne-Rhone-Alpes

Part of the LSP for Textile, Clothing, Leather and Footwear
Ecosystem’ (TCLF Skills Alliance)

The Regional Skills Partnership for Textile Auvergne-Rhéne-Alpes builds upon the Contrat d’Objectifs
Emploi-Formation (COEF) Textile 2023-20272, an initiative focused on employment and training,
launched in 2023 by UNITEX, the regional textile industry association, with the support of the Auvergne-
Rhéne-Alpes Regional Authority and the French Government. The COEF was established to address
the evolving employment and training challenges in the textile sector of the region, with the aim to
ensure that businesses have access to a skilled workforce capable of adapting to economic,
technological, and environmental changes. The initiative represents a concrete continuation of the
collaboration initiated through the Erasmus+ Blueprint project Skills4Smart TCLF 2030, in which
UNITEX was a partner, and reflects the ambitions set out in the TCLF Pact for Skills, signed in
December 2021. As a collaborative framework, it brings together industry stakeholders, government
bodies, and training providers to strengthen skills development, tackle workforce shortages, and
support the sector’s long-term competitiveness.

The challenge

Auvergne-Rhoéne-Alpes is France's leading textile region, home to 805 establishments and 18,000
employees®. The region generates €3.5 billion in revenue, representing 26% of the national textile
industry turnover®. It hosts a diverse range of textile activities, including luxury textiles, technical textiles,
and heritage craftsmanship such as silk weaving and Jacquard loom production. Notably, the region
holds a complete textile production chain, spanning from fibre preparation, spinning, weaving, knitting,
and finishing. The textile industry in the region is also highly export-oriented, with 70% of its production
destined for international markets.

Despite its many strengths, the sector also faces challenges that threaten its sustainability and
competitiveness. One of the primary concerns is the ability to maintain its activities and remain
competitive amid rising energy costs, increasing scarcity of raw materials and, more broadly, the
ecological transition, which requires new approaches to production and the integration of sustainable
materials.

The sector also faces workforce challenges, including the need to enhance the attractiveness and
visibility of textile careers in a general context of labour shortages. Recruiting and training new workers
is another key issue, given both the ageing workforce and the relocation of textile production in France,
which presents growth opportunities, but also increases the demand for skilled professionals.

A study conducted by OPCO 2i® shows that 63% of textile companies struggle to fill essential production
roles, such as weaving, knitting, textile finishing, and textile maintenance. The shortage of skilled labour

" https://pact-for-skills.ec.europa.eu/about/industrial-ecosystems-and-partnerships/textiles_en

2 The COEF-Textile: https://www.unitex.fr/wp-content/uploads/Texte-COEF-Textile-2023.2027.pdf

3 Data Textile sector, Observatoire Compétences Industries (OPCO 2i), 2022: https://observatoire-competences-industries.fr/en-
chiffres/

4 Ibidem.

5 “TEXTILE: Recruitment needs 2022-2023”, Detailed report, December 2022, OPCO 2i, produced by Major Consultants.
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has led many employers to adjust their recruitment strategies, often hiring workers without formal
qualifications but with strong motivation and a willingness to learn.

At the same time, the industry is undergoing a shift in its employment structure. While historically reliant
on manual workers, there is now a growing demand for engineers, quality control specialists, and
sustainability experts to meet evolving market and regulatory requirements. Difficulties in passing on
know-how have arisen with the closure of training sections within vocational institutions, mainly due to
a shortage of trainers and, therefore, to a declining number of people trained. As a result, companies
are currently playing the leading role in vocational training. Despite this, the Auvergne-Rhéne-Alpes
region has maintained a broad training offer, ranging from CAP level to engineer level, and has
developed Certificates for Professional Qualification (CQP) to address industry needs.

The transition to more sustainable practices, including textile recycling, is also reshaping the sector. By
2029, this shift is expected to generate 8,300 new jobs in France, requiring expertise in materials
science, waste management, and innovative production processes®. Meeting these recruitment needs
is essential for the future of the industry, ensuring that businesses can access the talent required to
remain competitive and drive sustainable growth.

The ambition

The long-term vision of this Regional Skills Partnership is to create a resilient and adaptable textile
workforce capable of responding to ongoing transformations. Through innovation, stronger training
structures, and closer collaboration between policymakers, businesses, and education providers, the
partnership aims to strengthen the sector's resilience and competitiveness. To provide a
comprehensive response to the industry’s employment and training challenges, the partnership focuses
on three strategic priorities:

1. Anticipating and adapting skills within companies to meet the needs arising from economic,
technological, environmental, and societal changes.

2. Promoting lifelong learning, fostering a culture of apprenticeships, and supporting professional
integration and inclusion within the sector.

3. Raising awareness, attracting, guiding and retaining people in the textile professions and
training programmes.

These priorities are supported by four cross-cutting objectives:

e Maintaining a continuous overview of the sector and industry (data, studies, occupational
reports, etc.) to better anticipate developments and provide informed insights, in a highly
contrasted and volatile regional landscape, where textile market dynamics vary (technical
textiles are thriving, whereas the fashion and apparel markets remain fragile).

e Facilitating information exchange among industry stakeholders and serving as a regional
platform for dialogue.

e Improving access to information and communication regarding the partnership’s initiatives.

e Making Auvergne-Rhéne-Alpes an active European Textile region within the TCLF Skills
Alliance, in continuity with the reflections started through the Skills4Smart TCLF 2030 project
and the TCLF Pact for Skills, providing a European foundation for regional cooperation on skills.

In line with the COEF Textile framework, these objectives will translate into concrete measures to
enhance workforce capabilities, ensure the sector’s long-term sustainability, and reinforce the region’s

8 “Perfect'R study on skills needs in textile recycling”, Summary January 2023, Consortium led by UNITEX, France 2030.
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leadership in textile production and innovation.

The proposal

To achieve its ambition, the Regional Skills Partnership has defined a set of commitments that align
with its strategic priorities. Specifically, in order to anticipate and adapt skills within companies’ needs,
the partnership commits to:

Developing new training frameworks (ingénieries de formation) that meet companies’ needs
(creation and transformation of existing initial and continuing training courses), particularly in
response to sustainability objectives, such as recycled dyeing, eco-design, training of trainers.
Monitoring emerging topics, such as skills adaptation to artificial intelligence, and ensuring that
the sector remains ahead of technological advancements. The sector has already made
progress in this area, notably through tools developed in collaboration with Textil'lA, a company
founded by Premiére Vision Association, made up of various French textile federations, with
the aim of using new technologies to address the problems faced by textile companies and
boost their performance.

To foster lifelong learning, the partnership pledges to:

Expanding access to training programmes through various pathways, including school-based
education, apprenticeships, continuing education, validation of prior experience (VAE), and on-
the-job training, in complementarity with other partners and exploring connections between
different training schemes to make career paths and professional transitions more secure and
efficient.

Developing new pedagogical approaches (educational innovation).

Improving the training offer related to textile recycling and technical textiles to support new
employees, current workers, and businesses in upskilling.

Guiding and training companies in adopting new management practices that align with
employee expectations, particularly those of younger generations.

To attract, guide and retain talent, the partnership commits to initiatives that highlight the textile
industry’s strengths, including:

Increasing the visibility of textile professions to a broad public and showchasing their variety
through websites, social media, and events.

Enhancing the sector attractiveness by integrating new technologies, among other strategies.
Pursuing exploration of professions through demonstrations and/or workplace immersion
programmes for all audiences and and education levels.

Strengthening connections between potential candidates (e.g., students, jobseekers, including
those far from employment and employees undergoing career transitions, etc.) and companies.

Activities

Among the ongoing actions that the Partnership plans to implement are:

An action-training initiative (formation-action) focused on preserving and transmitting textile
craftsmanship and traditional know-how.

A collective programme (programme collectif FIDALEXT) bringing together textile companies
to develop management strategies for complexity, leadership agility, and intergenerational
workforce inclusion.
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o Educational tools in the form of an easily transportable case, based on an escape game,
designed to raise awareness of 3 textile professions: tailor-pattern-maker, printer-dyer and

weaver-knitter

e A training framework (ingénierie de formation) to help companies anticipate and adapt
workforce skills to evolving economic, technological, environmental, and societal demands.

Furthermore, to strengthen European cooperation and position Auvergne-Rhéne-Alpes as a leading
textile region in Europe, the partnership will also participate in key activities under the TCLF SkillBridge
project, an initiative co-funded by DG GROW and implemented by EURATEX, CEC, and COTANCE.
These activities include a National Networking Event and a Mobility Programme to foster
collaboration and knowledge sharing among stakeholders; and a Call for Services to provide skills-
related support to SMEs. These actions will be carried out between 2025 and 2026, in alignment with

the project timeline.

Tracking your impact

KPI

Number of firms engaged through the
action-training initiative STSF

Fidalext - Number of podcasts created
and broadcasted in connection with
managerial innovation in the textile
industry

Fidalext - Number of participants at the
Management Innovation Forum on 16
October 2025

Number of students and unemployed
engaged through the educational tools

Partnership arrangements

Target

5 each year

6to 10

50 in person

4500 each year

Timeframe for
achievement

By 2027

By 2025

By 2025

By 2027

Key Milestones

e  5firms by end of 2025
e  5firms by end of 2026
o 5firms by end of 2027

e 6 podcasts by end of
2025

e Event successfully held
with attendance target
met

e 4500 students &
unemployed in 2025

e 4500 students &
unemployed in 2026

o 4500 students &
unemployed in 2027

e The governance structure of the Regional Skills Partnership (RSP) for Textile Auvergne-Rhéne-
Alpes is based on the agreements established in the COEF Textile and is composed of the
following public-private organisations:
o The French Government (represented by the Prefect of the Auvergne-Rhéne-Alpes region

and the Regional Rectorate)

O O O O

The Auvergne-Rhéne-Alpes Regional Council
UNITEX (the regional textile industry association)
OPCO 2i (the inter-industry skills operator)

Péle Emploi call now France Travail (the French national employment agency)

In addition to the core signatories, several other stakeholders contribute to the implementation
of activities and strategic objectives, including the Campus des Métiers et des Qualifications
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Text’In; Maya Campus; Agence Orientation Auvergne-Rhéne-Alpes; Association régionale des
Missions Locales d’Auvergne-Rhéne-Alpes and Trade Unions.

e The Partnership is overseen by two key bodies:

o The Steering Committee, composed of political representatives from the signatory
organisations, provides strategic direction, validates annual action plans, and monitors
progress using predefined evaluation indicators.

o The Technical Committee, including technical representatives from the signatory
organisations and the other contributing stakeholders, is responsible for the operational
implementation of the partnership’s commitments and activities, ensuring that planned
actions are carried out effectively.

e  Meeting frequency: The Steering Committee meets at least once a year, while the Technical
Committee meets at least twice a year and reports regularly to the Steering Committee.

Supported by:

EX y .
PREFET Direction régionale ..
pearcoon  siilmaa | NTE X La Rehg"?n
: Auvergne-Rhone-Alpes
E:PN E-ALPES Auvergne RhoneAA\pes
Egalité
Fraternité
OopCO
u o te
EXN X 3 France
REGION ACADEMIQUE e®"% Travail
AUVERGNE- *
RHONE-ALPES
Liberté -
Egalité COMPETENCES
Tratermité INDUSTRIES

In partnership with:

.~ ViaCompeétences
@ La Re Ion h'4 CARIF OREF AUVERGNE-RHONE-ALPES
Assamanon Régionale
des Missions Locales MAYA

Etat - Région - Partenaires Sociaux

Auvergne-Rhéne- Alpes rientation
AUVERGNE-RHONE-ALPES| CAMPUS
AMILAURA

Facilitated through:

TCLFSkl"Brldge

Contact information of the coordinating organisations:

Laurence Allois Responsable formation — emploi — compétences UNITEX
lallois@unitex.fr

Cathy Fillie-Rondenet Chargée de mission Actions Internationales
DFOR Conseil régional Auvergne-Rhéne-Alpes
Cathy.FILLIERONDENET@auvergnerhonealpes.fr
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