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The EU Pact for Skills – Regional Skills  

Partnership for Textile & Clothing in 

Valencian Community  

Part of the LSP for Textile, Clothing, Leather and 

Footwear Ecosystem1 (TCLF Skills Alliance)  
  
  

The challenge  

The textile industry is one of the most established and strategically important 

manufacturing sectors in the Valencian Community. Historically rooted in the region’s 

industrial development, the sector continues to play a significant role in regional 

employment, innovation, and international trade. The Textile and Clothing Regional Skills 

Partnership in the Valencian Community is linked to the broader European TCLF Large-

Scale Partnership, aligning local workforce development initiatives with the goals and 

collaborative framework of the industrial ecosystem.  

Currently, the Valencian the Textile and Clothing industries are composed of approximately 

1 397 companies, which together employ around 21 673 workers. These firms represent a 

diverse industrial base that includes yarn production, fabric manufacturing, textile 

finishing, technical textiles, home textiles, and clothing-related activities. A large 

proportion of the companies are small and medium-sized enterprises (SMEs), many of 

them family-owned businesses with long industrial traditions. At the same time, the sector 

has progressively incorporated new technologies and advanced materials, allowing 

companies to compete in specialised and higher value-added market segments.  

Economically, the textile sector generates a turnover of approximately EUR 2.186 million, 

reflecting its continued relevance within the regional manufacturing economy. In addition 

to its domestic economic contribution, the sector has a strong international orientation, 

with exports valued at around EUR 1.086 million. This high export volume demonstrates 

the competitiveness of Valencian textile companies in global markets and highlights the 

importance of international trade for the sector’s growth.  

The textile industry is currently undergoing a profound transformation driven by the twin 

pressures of the green and digital transitions. On the one hand, companies are under 

increasing pressure to adopt more sustainable production models by implementing water- 

and energy-efficient processes, promoting textile recycling, and incorporating eco-friendly 

materials into their value chains. On the other hand, rapid digitalisation is reshaping 

production systems through the growing use of automation, Big Data, artificial intelligence, 

and the Internet of Things. Together, these transitions are redefining the sector’s 

operational foundations and, crucially, its skills requirements. As a result, companies now 

need a workforce equipped with new technical and transversal competences that remain in 

short supply, creating a widening gap between industry demand and available talent.  

 
1 https://pact-for-skills.ec.europa.eu/about/industrial-ecosystems-and-partnerships/textiles_en  

https://pact-for-skills.ec.europa.eu/about/industrial-ecosystems-and-partnerships/textiles_en
https://pact-for-skills.ec.europa.eu/about/industrial-ecosystems-and-partnerships/textiles_en
https://pact-for-skills.ec.europa.eu/about/industrial-ecosystems-and-partnerships/textiles_en
https://pact-for-skills.ec.europa.eu/about/industrial-ecosystems-and-partnerships/textiles_en
https://pact-for-skills.ec.europa.eu/about/industrial-ecosystems-and-partnerships/textiles_en
https://pact-for-skills.ec.europa.eu/about/industrial-ecosystems-and-partnerships/textiles_en
https://pact-for-skills.ec.europa.eu/about/industrial-ecosystems-and-partnerships/textiles_en
https://pact-for-skills.ec.europa.eu/about/industrial-ecosystems-and-partnerships/textiles_en
https://pact-for-skills.ec.europa.eu/about/industrial-ecosystems-and-partnerships/textiles_en
https://pact-for-skills.ec.europa.eu/about/industrial-ecosystems-and-partnerships/textiles_en
https://pact-for-skills.ec.europa.eu/about/industrial-ecosystems-and-partnerships/textiles_en
https://pact-for-skills.ec.europa.eu/about/industrial-ecosystems-and-partnerships/textiles_en


  

  Power-up skills: developing Europe’s workforce  2  

This transformation is particularly significant in the Valencian Community, 

historically one of Spain’s leading textile regions. With a strong concentration of companies 

in areas such as La Vall d’Albaida, L’Alcoià, El Comtat, and La Costera, where the textile 

sector has long played a central role in regional employment and export performance. 

However, despite its economic importance, the industry now faces significant structural 

challenges linked to workforce composition, skills development, and overall capacity for 

innovation. The pressures associated with sustainability and digitalisation have exposed 

long-standing weaknesses in training systems and talent renewal.  

These challenges are compounded by the sector’s historical evolution. Traditionally, 

Valencian textiles were dominated by place-based manufacturing and family-owned 

enterprises, with competitiveness largely grounded in physical production capacity and 

accumulated practical know-how. Today, by contrast, competitive advantage increasingly 

depends on innovation capacity, entrepreneurial culture, and effective knowledge transfer 

between firms, research centres, and training institutions. Consequently, the profile of the 

ideal worker has shifted considerably. In addition to core textile manufacturing skills, 

companies now require expertise in research and development, advanced design, digital 

technologies, automation systems, and international business strategy.  

At the same time, employment dynamics within the region add further complexity. 

Although the textile industry continues to provide relatively stable jobs, certain sub- 

regions of the Valencian Community experience lower employment rates and remain 

vulnerable to industrial restructuring or decline. In this context, the sector carries an 

important social responsibility: it must actively promote reskilling and upskilling pathways 

to support unemployed or underemployed workers in accessing emerging roles linked to 

sustainable and digital production models. Without such measures, structural 

unemployment risks deepening in areas historically dependent on textile manufacturing.  

Demographic trends further intensify these pressures. A significant proportion of the 

current workforce belongs to older generations who possess extensive practical knowledge 

and valuable tacit expertise. However, many have had limited exposure to contemporary 

digital tools or sustainable manufacturing practices. The sector therefore faces a dual 

challenge: replacing a retiring cohort of experienced workers while simultaneously 

upgrading the skills of existing employees to align with the requirements of the green and 

digital transitions. Managing this generational shift without losing accumulated knowledge 

is a delicate but essential task.  

These interconnected dynamics culminate in persistent skills shortages that directly affect 

competitiveness. Employers frequently report difficulties in recruiting professionals who 

combine technical expertise with digital and sustainability competences. There is 

particularly strong demand for engineers specialised in smart textiles, automation 

technicians, sustainability experts, and digital marketing professionals capable of 

supporting internationalisation strategies. Without targeted and coordinated training and 

upskilling initiatives, these shortages risk constraining innovation capacity and limiting the 

competitiveness of the Valencian textile industry at both the European and global levels.  

The ambition  

 

The Textile and Clothing Regional Skills Partnership for the Valencian Community aims to 

position the region as a European benchmark for sustainable, innovative, and competitive 

textile and clothing manufacturing. It will do so by building a skilled workforce aligned with 

the green and digital transitions, supporting industrial renewal, and fostering inclusive 
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growth in the inland industrial corridor of La Vall d’Albaida, L’Alcoià, El Comtat, and 

La Costera.  

This ambition aligns with ATEVAL’s 2022–2026 Strategic Plan and the Reindustrialisation 

Strategy of the Valencian Community 2024–2028, both of which emphasise innovation, 

digitalisation, circular economy, and talent development as pillars of regional industrial 

policy.  

The partnership’s long-term objectives are:  

• To close the skills gap in sustainability, digitalisation, smart textiles, and advanced 

manufacturing.  

• To foster lifelong learning and reskilling, ensuring the existing workforce transitions 

smoothly to new production models.  

• To make the textile and clothing sector more attractive to young talent, through 

modernised training, dual VET programmes, and closer industry-education 

collaboration.  

• To reinforce the resilience and competitiveness of SMEs in the region’s industrial 

clusters by supporting capacity-building and knowledge transfer.  

• To contribute to EU goals, such as the Digital Decade targets, the Green Deal, and 

the transition to a circular economy.  

The Skills Partnership will provide a common strategic framework for aligning the efforts 

of public institutions, training providers, companies, research centres, and social partners. 

It will support the development of skills intelligence, training design, and coordinated 

delivery across the region, transforming structural challenges into strategic opportunities.  

  

  

The proposal  

The future textile and clothing sector require a workforce equipped to navigate both green 

and digital transitions. Training needs were identified through a combination of cluster-

level workshops with member companies and co-creation sessions involving policymakers, 

universities, research organisations, and VET providers. These consultations highlighted 

the skills gaps that must be addressed to ensure the sector can meet evolving 

technological and environmental demands. 

For the green transition, training focuses on sustainable production and circular economy 

principles, including sustainable materials, resource-efficient manufacturing, chemical 

management, compliance with environmental standards, monitoring and reporting, and 

responsible supply chain management. Beyond technical skills, training also aims to foster 

a culture of sustainability, continuous learning, and collaboration across the value chain. 

Digital transition needs emphasise the adoption of new technologies, covering digital 

transformation strategies, data management and analysis, digital tools for design and 

production, IoT, artificial intelligence, machine learning, digital supply chain management, 

cybersecurity, and automation and robotics. Programmes are designed to support a 

mindset of continuous learning, enabling workers to adapt to rapidly evolving digital 

trends. 

https://portalindustria.gva.es/es/estrategia-politica-industrial
https://portalindustria.gva.es/es/estrategia-politica-industrial
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To respond to these challenges, the Textile and Clothing Regional Skills Partnership 

in the Valencian Community will implement a pilot phase in 2026–2028, focusing on 

concrete upskilling and reskilling actions. This phase will test sector-specific training 

programmes addressing green and digital skills, explore short-cycle and modular formats 

including micro-credentials co-designed with industry partners, and strengthen dual 

vocational education and training through apprenticeships in SMEs and mid-sized 

companies. These efforts will ensure training aligns with local and regional skills and 

economic needs while translating the ambitions of the initiative into tangible commitments 

for workforce development. Full-sized trainings are expected to take place from 2029 

onwards. 

In parallel, the partnership will establish a Skills Intelligence Hub for the regional textile 

ecosystem. This structure will collect and analyse labour market and skills data, conduct 

regular surveys and foresight exercises with companies, and share the results with training 

providers to ensure that educational programmes remain aligned with industry needs.  

The partnership will also implement outreach and visibility actions aimed at attracting new 

talent to the sector. These activities will highlight career opportunities in the modern textile 

industry and target groups such as young people, women, and vulnerable populations. 

Planned initiatives include career days, job-shadowing experiences, and innovation 

showcases organised in collaboration with schools, municipalities, and companies, as well 

as multimedia campaigns featuring success stories from the sector.  

Another key objective is to strengthen collaboration among stakeholders. To support this 

goal, the partnership will organise regular roundtables and thematic workshops that bring 

together industry representatives, training institutions, and public authorities. 

Communities of practice will also be encouraged to facilitate knowledge exchange and 

share good practices in skills development and innovation.  

Finally, the partnership will seek to leverage European and regional funding to expand 

successful initiatives. Potential funding sources include programmes such as Erasmus+ and 

European Social Fund Plus, as well as national recovery plans and regional budgets. These 

initial commitments are designed to create a strong foundation that will enable the 

mobilisation of additional funding and the broader implementation of training, innovation, 

and employment initiatives in the coming years.  

Activities  

To support the long-term development of the regional textile and clothing industries, this 

Regional Skills Partnership will focus on three strategic priorities.  

• Firstly, it will develop and deliver training programmes tailored to the green 

and digital transformation of the textile sector, including reskilling modules, dual 

vocational training schemes, and specialised courses in areas such as circular 

economy, eco-design, textile digitalisation, and smart manufacturing. These 

programmes will be co-designed with industry and delivered in collaboration with 

VET providers, universities, and technology centres focused on continuous learning 

culture in the region. 

• Secondly, the partnership will establish a coordinated regional framework for 

skills intelligence and workforce planning. A working group will monitor skills 

gaps, anticipate labour market needs, and align training provision with industry 

demand, ensuring a dynamic and evidence-based approach to workforce 

development. To support worker retention, the partnership will organise 

roundtables and thematic workshops for industry, training institutions, and public 

authorities, fostering knowledge exchange and communities of practice 
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• Thirdly, the partnership will strengthen talent attraction and retention by 

improving the visibility and image of the textile sector. Through outreach 

campaigns, career guidance initiatives, and stronger links between schools and 

industry, the partnership will promote the sector as innovative, sustainable, and 

future-oriented, while encouraging greater participation from youth, women, and 

underrepresented groups.  

  

Tracking your impact  
  

KPI  Target  Timeframe for 

achievement  
Key milestones  

 

  
Number of members  

  

  
7 

  

  
By 2028 

  

  
Increase to 7 members  

Pilot training modules delivered  3 modules of 

20-40 hours 
By 2026  3 by Q4 2026  

Number of learners involved in 

pilots  
30-45 learners  By 30-45 by 2026  60 by 20281 

Skills mapping report published  1 report  By Q4 2028  Draft by 2028 

  New funding proposals  

submitted  

1 proposal  By 2028 1 by Q3- Q4 2028  

Improving the visibility and 

image of the textile sector  
1  outreach 

campaign  
By 2028 1 by 2028  

Organise student challenges and 

hackathons  focused  on 

sustainable and digital textile 

solutions  

1 event with  

200 

participants  

By 2028 1 by 2028 

Number of roundtables, thematic 

workshops, and communities of 

practice organised 

5 events and 

ongoing 

communities of 

practice 

2 by 2026, 3 by 

2028 

2 events by Q4 2026; 

remaining events by 

2028 

New training programmes  3 modules 
45 participants 

trained 

2 by 2027 

1 by 2028 

3 by 2028 

  
  

  

Partnership arrangements  

The Textile and Clothing Regional Skills Partnership will be coordinated by ATEVAL – 

Asociación de Empresarios Textiles de la Comunidad Valenciana, a leading industry 

organisation with decades of experience in sectoral coordination, innovation management, 

and skills development.  

 
1 The full-size trainings will begin in 2029.  
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The partnership will be overseen by a stakeholder Steering Group composed of:  

  

• Education and training providers: VET centres, universities, and technology 

institutes (e.g. AITEX, UPV)  

• Regional and local public authorities: IVACE, municipalities in key textile regions  

  

The Steering Group will meet quarterly to review progress, monitor KPIs, and coordinate 

strategic decisions. Thematic working groups will be established for training design, skills 

intelligence, communication, talent attraction and funding.  

ATEVAL will provide operational support and serve as a central contact point.  

  

The membership is open to new members and will proactively engage additional 

stakeholders through networking events and direct outreach.  

  

  

Supported by:  
  

  

Cluster  

  

  
Julia Vercher, julia@ateval.com  

 

R&D  

  

  
Carmen Jover CJover@aitex.es   

University  

  

  

Pablo Díaz García pdiazga@upv.edu.es  

  

  

Regional Government  

  

  
Francisco Ferrando, ferrando_fra@ivace.gva.es  

 

VETs  

Cotes Baixes: Juan Antonio Garcia Ruiz 

jantoniogarcia@iescotesbaixes.org Sivera Font: 

Maria Angeles Sancho Juan 

ma.sanchojuan@edu.gva.es  

  

  
  

 

  

Facilitated through:  
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Contact information of the coordinating organisation:  

• Julia Vercher, julia@ateval.com  


