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The EU Pact for Skills — Regional Skills Partnerships
for the Automotive Regions” Twin Transition

of the Automotive Skills Alliance

The Regional Skills Partnership for the Automotive Regions' Twin Transition is built on the ongoing
collaboration within the Automotive Skills Alliance (ASA) 's Regional Implementation Working Group,
which has been operational since 2020, within the large-scale Pact for Skills partnership for the
automotive-mobility ecosystem.

The long-term vision is to foster a skilled regional workforce capable of sustaining and leading the
green and digital transformation in the automotive-mobility ecosystem. Building on ASA’s
established network of partners from industry, educational and training providers, social partners
and regions, the regional partnership aims to address regional up- and reskilling needs through
cohesive strategies that align with European sustainability and economic policies.

This vision supports sectoral skills strategies and regional capacity building and leverages ASA's
established role as a skills facilitator across the EU automotive-mobility ecosystem. The objective of
the partnership is to:

1. Support regions in developing regional up-/-re skilling activities, strategies and to build
talent pools to drive competitiveness and innovation through collaboration on concrete skills
agenda topics, activities, and good practice exchange

2. Work together to build an inclusive skills strategy supporting the automotive sector's
transformation, including the regional perspective combined with an overarching European
view

3. Support opportunities to collaborate via Automotive Skills Alliance on regional and EU
policies to ensure a just transition for automotive regions.

The ambition

The ambition of this collaboration is to create a robust and responsive framework that empowers
automotive regions across the EU to effectively address skills and workforce challenges during the
twin transition. As a Regional Skills Partnership we aim to:

e Foster Joint Collaboration Across Regions: Strengthen inter-regional cooperation on
the skills agenda, ensuring alignment within EU and regional policies to support the
automotive sector's transformation.

¢ Respond to Critical Workforce Challenges: Identify and articulate workforce-related
problems at the regional level, propose actionable solutions, and mobilize resources to
address them effectively.

¢ Promote Knowledge Exchange: Facilitate the sharing of best and bad practices among
regions to enable scalable solutions and encourage innovative approaches to workforce
development.
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¢ Enable Regional and EU-Level Monitoring: Support detailed regional impact analysis
and EU-wide labor force analyses across the automotive value chain to provide actionable
insights for aligning workforce skills with industry needs.

¢ Enhance Skills Intelligence and Knowledge Sharing: Improve the gathering,
exchange, and application of skills intelligence to guide strategic planning and training
program development at both the regional and EU levels.

e Support Training Innovations: Encourage the development and exchange of cutting-
edge training courses and train-the-trainer/teachers solutions tailored to emerging
technologies and sectoral needs.

Key steps and actions
To ensure the success and growth of this Regional Pact for Skills, we propose following set of actions:

1. Facilitating and further development of a collaborative partnership at European as
well as regional level

o Participate in and continue the support for the European collaboration focused skills
agenda in the Automotive-Mobility ecosystem;

o Continue to help develop a regional skills strategies by partnerships with local VET
providers, universities, industry stakeholders, and social partners to align
educational curricula with evolving sector needs, to support its timely update and
offer;

o Facilitate connections between stakeholders across ASA member regions, providing
a platform for ongoing collaboration and knowledge-sharing;

o Facilitate collaboration with the Committee of the Regions and its Automotive
Regions Alliance (ARA) and the Interregional Group "Future of the Automotive
Industry" (CoRAI).

o Action point 1: Organise four regular working group meetings a year, one study
visit and one workshop a year during the ASA annual conference. Milestone: organise
four meetings and one study visit by the end of 2025.

o Action point 2: Strengthen regional collaboration by ensuring synergies and
contacts among regions based on their challenges and needs for the successful twin
transition; including facilitation of contacts with regions beyond the ASA partnership.
Milestone: Reach two additional members by 2025, three by 2026.

2. Continue sharing updates on challenges of the regional development, skills
intelligence and information about Training and Upskilling opportunities

o Organize regular working group meetings, workshops, conferences, and good
practice exchange sessions addressing specific regional needs, particularly in
emerging technological areas influencing the development of the automotive-
mobility ecosystem,

o Action point: Enable connection of regional stakeholders to the collaborative
framework in the Automotive-Mobility Ecosystem, including courses offer, providers
overview, reference job roles and skills descriptions, microcredentials — using Skills
Hub and allow for the recognition of existing efforts of regions in terms of up- and
reskilling initiatives, training courses; good practices etc. Milestone: Increased
support of the ASA network by 50% by involing regions to the ASA actions by 2026.
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3. Help strengthening access and increasing awareness of funding for skills initiatives

o

Support the development of regional strategies leading to public and private
investments to up-/re-skilling initiatives in order to support regional transformation
of the industry;

Increase awareness of available funding opportunities (e.g., Just Transition
Mechanism) for regional projects;

Support submitting additional regionally-led skills development project proposals,
leveraging the EU-wide partnership via ASA;

Action point: Support the organisation of regional roundtables including industry,
education and training providers, and social partners to support awareness and
facilitation of possible funds in order to implement the regional strategy and boost
the further public and private investments into the effective, quality and up-to-date
education and training in the initial and continuous regional education system and
into the up-/re-skilling activities, e.g. via both ways connection of the regional offer
to the umbrella academy Automotive-Mobility Ecosystem Academy. Milestone: Pilot
regional projects in at least 3 regions by 2026.

Supported by:

We anticipate support from the following categories of stakeholders as a part of the ASA:
e Industry Partners: Automotive companies and supply chain partners
e Educational and Training Providers: Universities, VET providers, lifelong learning providers
e Social Partners: Labor unions
e Regional government bodies

Contact and More Information:
e Automotive Skills Alliance - Large-scale Partnership Pact for Skills website
e Automotive Skills Alliance - Alliance website

ASA regional members:

1 Castilla-y-Leon Spain

2 Lombardy Region Italy

3 Emilia-Romagna Italy

4 Moravian-Silesian Region Czech Republic
5 Cluj-Napoca Romania

6 Stuttgart Region Germany

7 Trnava Region Slovakia

8 Kosice Region Slovakia

9 Mangualde Portugal

10 | Auvergne-Rhone-Alpes France
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Grand Est Alsace Champagne-Ardenne

11 Lorraine France
12 | Catalonia Spain
13 | Skellefted kommun Sweden
14 | Goteborg Sweden
15 | Basilicata Italy
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